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User Moment
European crypto service providers faced a hard deadline to secure MiCA reg-
istrations if they wanted passporting rights across the bloc. Product leads
spent quarters building consent flows, remuneration disclosures, and whitepaper
repositories tailored to each asset type.

Product Surface
Stablecoin issuers must maintain fully backed reserves with monthly attestation,
while CASPs need incident-reporting portals and travel-rule integrations. Ven-
dors surfaced dashboards combining blockchain analytics with KYC hits to give
compliance teams a single operating pane.

Ecosystem Reaction
Some startups geofenced EU users temporarily, but larger exchanges converted
compliance readiness into a selling point, courting banks that suddenly had clarity
to partner. Law firms launched MiCA readiness packages covering governance,
custody controls, and complaint handling.

Execution Lessons
Treat regulation like product rollout: schedule phased migrations, train support
teams on new disclosures, and publish public-facing status trackers so users know
what services are temporarily disabled during upgrades.
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