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User Moment

The fourth halving cut block subsidies to 3.125 BTC while Casey Rodarmor’s
Runes protocol launched minutes later, giving miners a fee narrative to off-
set reduced rewards. Discords shared step-by-step mint guides, and miners
livestreamed their first rune inscriptions as a goodwill gesture.

Product Surface

Runes emphasize UTXO hygiene by encoding balances directly into outputs,
avoiding the spammy token transfers BRC-20 suffered. Wallets had to patch
address managers to prevent UTXO bloat, and explorers added rune-aware views
for tracking issuance and supply.

Ecosystem Reaction

Fees briefly eclipsed subsidies as speculators minted every rune namespace,
demonstrating demand for block space tied to new token standards. Exchanges
considered listing policies while skeptics warned about long-term congestion if
rune tooling stayed immature.

Execution Lessons

Coordinating client releases across core implementations before halvings is now
mandatory. Any new token primitive must ship linting tools, spend simulators,
and best-practice docs to keep UTXO sets manageable or risk losing community
trust.
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