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Situation Report
Public capacity surpassed 1,000 BTC with roughly 5,000 nodes online, yet pay-
ment success over three hops hovered near 70% in community tests. Conferences
hosted ‘Lightning hackdays’ where hobbyists flashed QR codes to prove instant
payments worked outside lab demos.

Architecture Notes
Channel graph data revealed power-law distributions: a few nodes like ACINQ
and LNBig mediated most traffic, raising centralization fears. Watchtowers
were prototyped to guard against channel breach attempts, but few users felt
comfortable outsourcing penalty transactions.

Operational Impact
Node operators migrated from Raspberry Pis to Intel NUCs with SSDs because
lnd and c-lightning databases corrupted under abrupt shutdowns. Merchants
deploying BTCPay Server experimented with auto-splicing to keep enough
inbound liquidity without constantly reopening channels.

Forward Watch
Metrics on our radar: multi-path payment (MPP) adoption, Loop volume for
off-chain liquidity rebalancing, and mobile wallets shipping zero-conf backups so
users can recover channels without full node snapshots.
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